
Security as a Foundation for
Innovation



Hello. 
I’m Todd.

TODD KNAPP
FOUNDER & CEO

Todd.Knapp
@envisionsuc

cess.net

401-272-66
88

www.envis
ionsuccess.

net

@Envision_Todd

Continue the conversation



“Perfection is the enemy of progress”



Maslow’s Hierarchy Applied to Business

Market Demand | Ability to Deliver

Cyber Risk Mitigation
Modern Toolsets

Engaged Team
(culture)

Recognition

Efficient, Profitable, & 
Meaningful
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Self-Actualization

Esteem

Love and Belonging

Safety & Survival Needs

Physiological Needs



Security is Part of a Larger Picture

Geo-Independent
(Complete experience, from anywhere)

Digital Fluency
(User training & awareness)

Secured, not Constrained
(Data liberation, built-in & portable security)

Efficient & Agile 
(automation workflow apps, & universal access)

Strategic | Data-Powered
(Data analytics, anomaly detection, & automated 
response)



Activity
(Identity | Device | Pattern)

Assessment of Risk
(Real-Time Threat Analysis & Policy Review)

Mitigation Activity
(Patch, Label, Encrypt, Reconfigure)

Access 
(Proportional to Contextual Risk)

Zero Trust Simplified

Step 1

Step 2

Step 3



Opportunities Are Everywhere

Personal Efficiency

Communication & Collaboration

Process and Policy

Customer Interface & Interaction

Productization and Marketing

Finance & Revenue Streams



“So… What’s this have to do with security?”





A Fresh look…

Risk as Opportunity?
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Systems
Policy

&
Process 

Tools
&

Comms
Talent Data Business

Model Clients

SECURITY & COMPLIANCE





Attributes of IT Leadership
• Strategic
• Human-centric
• Engaged in the community
• Technically knowledgeable
• Hands-on / Moving the ball forward
• Outcomes focused

- A Culture of Security & Innovation is a 
top-down proposition

- Change is a team sport. Everyone needs 
to be excited and willing to work 
together without trying to preserve the 
past.

- To innovate and evolve, people need to 
feel safe…. think Maslow.

Success Factors

Security is the Launchpad for Change



Thank You
For Inviting Me!


