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“Perfection is the enemy of progress”




Maslow’s Hierarchy Applied to Business
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Security 1s Part of a Larger Picture

Tt
[ B ] >

N5

Geo-Independent

(Complete experience, from anywhere)

Digital Fluency

(User training & awareness)

Secured, not Constrained

(Data liberation, built-in & portable security)

Efficient & Agile

(automation workflow apps, & universal access)

Strategic | Data-Powered

(Data analytics, anomaly detection, & automated
response)




Zero Trust Simplified

Activity
(Identity | Device | Pattern)

Assessment of Risk
(Real-Time Threat Analysis & Policy Review)

Mitigation Activity
(Patch, Label, Encrypt, Reconfigure)

Access
(Proportional to Contextual Risk)




Opportunities Are Everywhere

1{} Personal Efficiency
Communication & Collaboration ¥

'T' Process and Policy

Customer Interface & Interaction 2

®] Productization and Marketing

Finance & Revenue Streams 5
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“So... What's this have to do with security?”
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= Microsoft

Business Application Solution Ecosystem

Microsoft’s Business Applications are built on Azure, using a Common
Data Model that unifies data in Dataverse. Power Platform is the low
code development platform for Microsoft’s Office 365, Teams, Dynamics
365 business applications (CRM & ERP) and integrates with 400+ services.
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A Fresh look...
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Risk as Opportunity?
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IDENTIFY PROTECT

Identity Management (MFA, Policy & Process)
Risk Identification & Asset Management

IT Managed Services (Patching and

Security Risk Assessments Performance)

NIST Framework Adoption Edge Security w/ Active Managed Services

WISP & IT Governance Cyber Awareness Training (Users, Leaders &

Board)
N I S T Endpoint Protection
FRAMEWORK DETECT
RECOVER
EDR/XDR

BERR Security Operation Center as a Service (Event

Hardened Backup & Recovery Monitoring)

NIST

IT Managed Services Recovery

RESPOND

EDR/XDR (Threat Hunting)

Security Operation Center as a Service
(Remediation Services)

Incident Response
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Policy
Talent & Systems Clients

Business

Model
Process

SECURITY & COMPLIANCE
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= Microsoft

Business Application Solution Ecosystem

Microsoft’s Business Applications are built on Azure, using a Common
Data Model that unifies data in Dataverse. Power Platform is the low
code development platform for Microsoft’s Office 365, Teams, Dynamics
365 business applications (CRM & ERP) and integrates with 400+ services.
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Security is the Launchpad for Change

Attributes of IT Leadership

Identity Management
Contextual Controls

Sharing & Collaboration
Mobility & Agility
Accountability Security

Needs Analysis A
Departmental Alignment E

>
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Data Driven Decisions
Continuous Improvement Business

Disruption Hardening Model

Cloud/Hybrid First ®.®

Analytics & BI
Data Liberation & Agility Technologies

Al /ML / IoT / Public Ledger

Elimination of Silos
Purposeful Architecture
Harvesting Metadata
Governance & Compliance
Data Liberation
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Trusted Partner

Ongoing Support

Simple Consumption

Change Agents That Can Lead

Cloud Architects
Business Consultants

Analytics Developers
Workflow Specialists
Subject Matter Experts

Training Specialists

Vision & Goals
Market Opportunities

Roadmap
Action & Accountability

N

Change Posture
w Communication Approach
e HR & Training

Organizational
Culture

Teamwork & Collaboration
Empowerment

"@" Customer Perception
Engagement Channels
Customer Customer Lifecycle

Experience Unmet Needs

Differentiation
o

Innovation

Culture of Change

& Research Disruptive Thinking

Competition
Enablement & Amplification

* Strategic

* Human-centric

* Engaged in the community

* Technically knowledgeable

* Hands-on / Moving the ball forward
* Outcomes focused

Success Factors

- A Culture of Security & Innovation is a

top-down proposition

- Change is a team sport. Everyone needs

to be excited and willing to work
together without trying to preserve the
past.

- To innovate and evolve, people need to

feel safe.... think Maslow.
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